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INTRODUCTION

Purpose of the workbook

A practical guide for associations and organisations engaged in
local heritage work and local museum activities. AGENDA

2030

e Explains sustainable development from the perspective of local heritage

work Translated into practical
e Offers concrete ideas based on the UN 2030 Agenda local action

e Supports planning, implementation and evaluation

Background materials and workbook:

Pentti Ojajarvi and Section for Sustainable Development and Local Heritage Work by The Finnish Local Hertitage Federation
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INTRODUCTION

The Sustainable Local Heritage Project

*The project was carried out by Kesalahti-Seura and funded by the Finnish Local Heritage Federation
through its Kotiseudulle grant programme.

e A survey mapped current practices in local heritage associations and museumes.

eThe publication combines background information, practical examples and fillable planning tools.

Goal: keep sustainable heritage alive and accessible to future generations
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BACKGROUND MATERIAL

1. Why sustainability matters

Human activity affects biodiversity, nutrient cycles, soil, climate and water use. Technical
solutions alone cannot correct the course.

We need a cultural sustainability transformation: a rethinking of habits, values and
ways of operating with the future in mind.

Based on Katriina Siivonen, Finland Futures Research Centre
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2. UN Sustainable Development Goals

Local heritage work can advance the Sustainable Development Goals through everyday choices and
community action.

e Protecting cultural and natural heritage while reducing environmental impacts

e Keeping participation open regardless of income, background, residence or life situation
e Strengthening local identity, well-being and regional vitality

e Using responsible purchasing, recycling, reuse and climate-friendly practices

e Building transparent, equitable and culturally diverse networks
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BACKGROUND MATERIAL

3. Four dimensions of sustainability

Ecological

Reduce harm to nature and protect the Earth's carrying
capacity.

Social

Protect dignity, equality, participation and community.

Economic

Use resources carefully and support circular economy.

Cultural

Keep tangible and intangible heritage alive across
generations.
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BACKGROUND MATERIAL

4. Sustainability in local heritage work

The dimensions overlap and depend on one another.

eThe category matters less than understanding the effect of each action
ePast and present practices should be assessed critically
eSome traditions support sustainability, while others need to change

eCommunities can also create entirely new forms of sustainable future heritage
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BACKGROUND MATERIAL

4.1. Ecological sustainability

Core aim

Reduce harmful impacts on nature and natural resources

eEnergy use and energy sources

e \Water use and protection of waterways
e\Waste prevention, sorting and reuse
eBiodiversity and the natural values

e Air and water emissions, noise and mobility

The best waste is waste that is never created!
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BACKGROUND MATERIAL

Ecological good practices

e Agree sustainable development measures together and consider ecology in all activities
e Sort waste, recycle and increase the use of recycled materials

e Use carpooling and avoid unnecessary travel

e Choose durable signs, washable textiles and reusable tableware

e Create gardens for traditional plant varieties and protect biodiversity

e Upgrade heating, conserve clean water and improve waste management

e Use mild, environmentally certified cleaning products in old buildings
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4.2. Economic sustainability

Economic sustainability connects thrift, life-cycle thinking and responsible use of resources.

e Avoiding unnecessary debt and purchases

eChoosing durable, repairable and ethically manufactured products
e Favouring local products and services

eUsing circular economy practices, borrowing and shared tools

eEnergy-saving measures also reduce long-term costs
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Economic good practices

eProtect and repair old buildings

eQOrganise events where local entrepreneurs can present and sell products
e Arrange recycling events and accept suitable donations

eLend tools and materials between members

*Buy used tools and equipment when appropriate
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BACKGROUND MATERIAL

4.3. Social sustainability

Social sustainability safeguards human dignity, fairness and the conditions for well-being
across generations.

e Community and prevention of social exclusion
eRespect, tolerance and non-discrimination

eEqual opportunities to participate and use services
e Accessibility and barrier-free environments

eEquality between people, groups, regions and generations
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BACKGROUND MATERIAL

Social good practices

e Employ people undergoing vocational rehabilitation

e Organise community events, concerts, pop-up cafés and clean-up days

e Make volunteer work welcoming and free from pressure

eSolve problems together and move beyond restrictive gender roles

*Bring children, young people, families and seniors together as Masters and Apprentices

eImprove accessibility and keep events free or affordable
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BACKGROUND MATERIAL

4.4. Cultural sustainability

Culture changes over time, yet heritage also needs care across generations.

eTangible heritage includes landscapes, buildings and objects

eIntangible heritage includes practices, knowledge, skills, celebrations and food traditions
e Digital heritage grows through new materials and digitisation

e Diversity matters, and everyone has a right to cultural heritage

e Understanding heritage helps communities continue and develop earlier ways of life
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BACKGROUND MATERIAL

Cultural good practices

e Work with schools and early childhood education

e Pass traditions on through shared work, traditional methods, repair and reuse

e Create museum learning kits and organise history events

eBuild nature and cultural landscape trails

e Repair heritage buildings using traditional methods and protect archaeological sites

e Digitise photographs and publish selected image and video materials online
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WORKBOOK

1. A continuous development process

| 3 4 5

Il Monitoring and Corrective action
and current-state schedule evaluation and new goals
analysis

Joint discussion Goals and

Sustainability becomes part of normal activity through repeated planning, action and learning.
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WORKBOOK

2. How to get started

eThe board forms a shared commitment and familiarises itself with sustainable development
e Members discuss why the issue matters and what it means in local heritage work

e The association appoints a working group, responsible persons and a schedule

e Members, participants and volunteers receive motivation and training

*The board plans funding and obtains any necessary permits
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WORKBOOK

3. Working group activities

e Study relevant programmes and plans developed elsewhere

e Assess concrete actions, organisational culture, board practices and operating methods
e Select development areas and decide their order and timetable

e Set measurable objectives with implementation and monitoring plans

* Engage members and monitor progress

e Communicate with members, partners and the public

e Include sustainability measures in annual plans and reports
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WORKBOOK

4. How to use the planning tables

Area to be developed

Assessment of the present situation

Action to be taken

Implementation schedule

Named owner for each measure

Mark when the measure is finished
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WORKBOOK

4.1. Association information

Local heritage association

Address

Responsible person(s) and contact details

Website where the plan will be published

Planning start date

Update dates
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WORKBOOK

4.2. Sustainable development goals

Year the programme was created or preparation began

Sustainable Development Goals

Main areas for development
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WORKBOOK

4.3. Initial situation assessment

Mark the appropriate option for each area

Electricity consumption Not monitored Occasionally Regularly
Water consumption Not monitored Occasionally Regularly
Waste generation and management Not monitored Occasionally Regularly

Assessment should also consider operating practices and the content of activities.
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WORKBOOK

Waste sorting assessment

Waste category

Biowaste

Paper

Cardboard

Glass

Metal

Batteries

Electrical and electronic equipment

Hazardous waste

Garden and yard waste

Other mixed or dry waste
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WORKBOOK

Purchasing priorities

Criterion Current

Price

Availability

Usability

Local origin

Recyclability

Long service life

Environmental friendliness

Other
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WORKBOOK

Cultural and social sustainability

Current situation and measures Future measures and desired situation

Cultural sustainability

Social sustainability
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WORKBOOK

4.4. Plan: Ecological sustainability

Current situation Measures Responsible

Electricity

Heating / cooling

Water

Waste management

Waste sorting

Purchasing

Transport / mobility

Construction and repairs

Other
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WORKBOOK

4.5. Plan: Economic sustainability

Current situation Measures Responsible

Financial management

Purchasing: local, domestic, durable

Cooperation with businesses

Impact on regional economy

Recycling and shared use

Lending activities

Social responsibility

Other
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WORKBOOK

4.6. Plan: Social sustainability

Current situation Measures Responsible

Community spirit

Volunteer work

Equality and non-discrimination

Prevention of social exclusion

Accessibility

Equal treatment

Diversity / multiculturalism

Other
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WORKBOOK

4.7. Plan: Cultural sustainability

Current situation Measures Responsible

Preservation of cultural heritage

Passing traditions on

Recorded heritage: photos, audio, video

Documenting contemporary life

Intangible heritage:
Practices and customs,
Knowledge and skills
Traditions and celebrations
Food heritage

Tangible heritage:
Buildings

Cultural landscapes
Objects

Digital heritage and digitisation




WORKBOOK

4.8. Implementation schedule

Activity Period 1 Period 2 Period 3 Period 4
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REFERENCES

Sources and further reading

e UN Association of Finland

e Ministry of the Environment: What is Sustainable Development?

eFinnish Government sustainable development website

e Finnish Museums Association

e Finnish National Commision on Sustainable Development — Images and comminication materials

www.kotiseutuliitto.fi
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